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Seeking awesomeness in agile
testing workshop
Derk-Jan De Grood

About Derk-Jan De Grood
Derk-Jan de Grood works for Valori as Senior Test Manager
and Agile Transition Coach. As a consultant he helps
organizations with their Scrum adoptions and embedding a
quality strategy. He is an experienced trainer, workshop host
and a regular speaker at conferences like Agile Testing Days,
the Seoul Testing Conference, EXPO:QA, Freetest and the
STAR conferences in Europe and America. He wrote several
successful books on software testing and frequently
publishes articles and columns for major magazines. On his
own blog he shares his knowledge and experience for
everyone to benefit. In 2014 he won the EuroSTAR testing
excellence award. In 2016 he published an agile book: Agile in
the real world, starting with Scrum.

General information
23rd May
From 9am to 5pm
Location: Infragistics' office (Echevarriarza 3333 between Osorio and Pereyra de la Luz)
Spots: 30

Attendees have to bring their computer.
Activity in English.
Price: 200 dollars + VAT. Price includes lunch and 2 coffee breaks.

Workshop description
In agile development testing has become a responsibility of the whole development team. Many testers
wonder what their role is now that everyone is testing. In order to distinguish ourselves we should
master the profession, no doubt. Both the stakeholders and the developers should experience that we
add value, so we should be great in those activities that matter and being able to show the value we add.
In this full day tutorial, we’ll have a close look at the activities and artifacts that we testers spent our
time and energy on. We’ll embed them in an agile test strategy and will establish a collective feeling
about what matters in the eye of the stakeholder and dev-team. Let’s be critical and look at ourselves in
the mirror: how good are we really in the things that we do? Finally, we’ll put our insights to practice.
Participants will execute a exploratory test session, but not before the created a strategy that includes
the lessons learned of the morning session. At the end of the day all participants with a clear idea of how
to align their test activities with the needs, they’ll know where they master the profession and what
needs improvements. But more, they’ll have the know-how to embed the individual actions into a
strategy that enables them to tell a compact testing story that convinces stakeholders that testing adds
value to them.

The day after
The outcome of this session can be used for individual testers to
increase their added value and to start a discussion within their own
team or test guild. Delegates will make their own action plan on
how to improve themselves and formulate what they need to do in
order to become awesome agile testers.
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